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John Williamson, CEO — Laiva Gold Inc.

This past year marked an important period of progress for Laiva Gold as we advanced both
our corporate and operational objectives and positioned the company for its next phase of growth.

We entered into a definitive agreement to transition Laiva Gold to the public markets and remain on
track to complete our public listing in Q1 2026. Throughout the year, our focus has been on building a
strong foundation aligned with public-company standards, including corporate structure, governance,
and capital planning.

Investor engagement was a priority. | met with investors in person across Toronto, Frankfurt, Zurich,
Dubai, and Vancouver, sharing our strategy and receiving valuable feedback that continues to shape
our approach as we move toward listing.

From an operational standpoint, we made meaningful on-site progress at the Laiva Gold Mine. Work
completed during the year included building up the low-grade tailings wall, dewatering the open pits,
and capping the high-grade tailings Pond 1, all of which contribute to site stability, environmental
responsibility, and operational readiness.

We also executed an offtake agreement with Agaone, establishing a commercial pathway to market
and further de-risking the project as we advance toward restart.

Looking ahead, our focus is on completing the remaining restart work, including securing the mining
fleet required for operations, and continuing to advance the project toward a first gold pour in Q2
2026.

| would like to thank our shareholders, partners, and team for their continued support. Laiva Gold is
well-positioned as we move from preparation toward execution.

John Williamson

Chief Executive Officer
Laiva Gold Inc.



